
YOUR WHOLE COMPANY UNSTOPPABLE, IN FLOW WITH AGENTIC ENGINEERING.

Agentic Workflows for
Business Teams (AW-BIZ)
Your engineering already hands work to agents. In one day marketing,
finance, sales, HR and customer service bring that pace to their own work:
everyone hands one recurring task of their own to an agent and leaves
with a skill for it.

WHO IT IS FOR

Everyone outside engineering and product: marketing,
finance, sales, HR, legal and customer service

FORMAT

One day, remote or on site
GROUP

8 to 12 participants
PRICE

On request

Quoted by volume and part of your offer. Mentoring can be booked afterwards and is billed by the hour.

PRIOR EXPERIENCE

For every level of experience
BRING

One recurring task from your own
work, with sample files or copies

TAILORED

In the preparation call: the tasks,
the data rules and the weight of
each topic

LANGUAGE

German or English
CERTIFICATE

Certificate of attendance
PROCUREMENT AND LEGAL

Contract, NDA and DPA

WHO TRAINS IT

Felix Schlenther or his team, AI FIRST, our partner from Hamburg; Stefan Munz and Benedikt Stemmildt
accountable

“We went from 2 engineers playing with agentic coding to 20 using it daily. We created
17 skills and 9 agents available to every engineer.”
TOM HIBBERT, CHIEF TECHNOLOGY OFFICER, MOONFARE

WHAT YOUR TEAM TAKES AWAY

For every person, one recurring task written down and a first skill for it

Your team's rules for agents: what they see, which account they use, where a person
approves

A shortlist of the tasks that suit an agent, and who carries them on

A record of the training as an AI literacy measure under Article 4 of the AI Act

HACKERSANDWIZARDS.DEV

https://hackersandwizards.dev/procurement-and-legal
https://hackersandwizards.dev/


DAY 1

From one recurring task to a working agent

Your tasks first: everyone writes down the steps
of one recurring task
How agents work: live, on a task from the room

Data and approvals: what the agent sees, which
account, where a person approves

Your task, done by the agent: hand it over and
check every result
A skill for next time: so the agent repeats it the
same way

Show and decide: which tasks stay and who
carries them on

Your team works with the AI assistant it already uses: Claude, ChatGPT or Microsoft Copilot, in a desktop
app on its own files and tools. We train the way of working behind it.

HOW YOUR DATA STAYS SAFE

Until the preparation call has settled the data question, everyone practises on copies or prepared files.
The agent asks for approval before every important step; sending, paying and publishing stay with a
person.

GOOD TO KNOW

DAILY HOURS

Usually 9:00 to 17:00, as agreed
LEAD TIME

About four weeks, usually set by
your team's calendar

SEVERAL GROUPS

A pilot group first, then group by
group in waves of 8 to 12

CANCELLING AND MOVING

Free up to 4 weeks before, then
50%, under 2 weeks 100%. Moving
within 8 weeks is free.

LICENCES

You provide them, or we bring them
and you pay for them.

COMMUNITY

Free for good for every participant

FUNDING

German companies may qualify under the Qualifizierungschancengesetz; we check it with you

ABOUT HACKERS&WIZARDS  Practitioners with over 20 years of building and running production systems (OTTO,
Breuninger, BLUME 2000). Founded in Hamburg by Benedikt Stemmildt and Stefan Munz.

ABOUT AI FIRST  Our partner from Hamburg brings AI into the work of whole companies. AI FIRST's clients
include UNICEF Deutschland, Althoff Hotels, the Haus Cramer Gruppe (Warsteiner), Pixum and CEWE.

SELECTED CLIENT TEAMS

Want this training for your team?
Tell us about your team and we send you an offer.

summon@hackersandwizards.dev

Book a call: haw.dev/call

hackers&wizards GmbH · Osterstraße 95 · 20259 Hamburg · hackersandwizards.dev
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