
YOUR WHOLE COMPANY UNSTOPPABLE, IN FLOW WITH AGENTIC ENGINEERING.

Agentic Software Factory: Advanced
Team Training (AE-FACTORY)
Everyone on the team uses agents, each their own way. In two days your
team turns individual practice into one delivery pipeline everyone runs the
same way: more output, reliable results and less stress.

WHO IT IS FOR

Engineering teams already working with coding agents

FORMAT

Two days, remote or on site
GROUP

8 to 12 participants
PRICE

On request

Quoted by volume and part of your offer.

PREREQUISITE

Agentic Engineering for
Developers and QA or confident
daily work with agents

HANDS-ON

A sandbox pipeline first, then your
own candidates

TAILORED

In the preparation call, to your
team and your stack

LANGUAGE

German or English
CERTIFICATE

Certificate of attendance
PROCUREMENT AND LEGAL

Contract, NDA, DPA and your code

WHO TRAINS IT

One of our 70+ trainers, with Stefan Munz and Benedikt Stemmildt accountable

WHAT YOUR TEAM TAKES AWAY

A first delivery pipeline the whole team runs the same way, built from parts it can
inspect: skills, subagents, state and contracts

The AE-FACTORY handout

Mentoring: the pipeline grows with real work
Billed separately by the hour. After the training our mentors stay with your team while the pipeline takes on
more real work and the gates get stricter. Every manual correction becomes a rule the pipeline keeps.

HACKERSANDWIZARDS.DEV

https://hackersandwizards.dev/procurement-and-legal
https://hackersandwizards.dev/


DAY 1

Start the factory small and
observable

Factory framing: from individual use to a team
pipeline

State and planning: spec and issue as the
stations' contract

The smallest pipeline: planner, refine,
implement in a sandbox
Observability: time, token cost, failures and
retries per step

Challenge before code: an adversarial review
of the plan

DAY 2

Review, gates and your own
candidates

Review and rework: a review loop that
escalates to a person

QA and codify: QA as the gate, every delivery
sharpens the rules

Orchestration: sequence stations, bound
loops, keep state
Your own candidates: real backlog work
through the factory

Share-out: show progress, plan the next sprint

Your team trains with the coding agent it already uses: Claude Code, Codex, GitHub Copilot, Gemini CLI or
Cursor. If it has none yet, we bring one that fits your needs.

GOOD TO KNOW

DAILY HOURS

Usually 9:00 to 17:00, as agreed
LEAD TIME

About four weeks, usually set by
your team's calendar

SEVERAL TEAMS

A pilot team first, then team by team
in waves of 8 to 12

CANCELLING AND MOVING

Free up to 4 weeks before, then
50%, under 2 weeks 100%. Moving
within 8 weeks is free.

YOUR CODE

Stays with you: our trainers never
receive, clone or store it.

LICENCES

You provide them, or we bring them
and you pay for them.

COMMUNITY

Free for good for every participant
FUNDING

German companies may qualify under the Qualifizierungschancengesetz;
we check it with you

“We went from 2 engineers playing with agentic coding to 20 using it daily. We created
17 skills and 9 agents available to every engineer.”
TOM HIBBERT, CHIEF TECHNOLOGY OFFICER, MOONFARE

ABOUT HACKERS&WIZARDS  Practitioners with over 20 years of building and running production systems (OTTO,
Breuninger, BLUME 2000). Founded in Hamburg by Benedikt Stemmildt and Stefan Munz.

SELECTED CLIENT TEAMS

Want this training for your team?
Tell us about your team and we send you an offer.

summon@hackersandwizards.dev

Book a call: haw.dev/call
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